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How to win the race for talent! 
 
 
Due to political and economic uncertainty, the job market is moving even faster than ever. This is especially 
true at entry to mid-management level, where the strongest candidates can take their pick of the jobs. 
Ambitious companies are in a race to hire top talent that can increase growth and revenue. But as well as 
racing against each other, employers are racing against speed itself: the speed of the market, the speed of 
candidates’ expectations and the speed of change. Here are a few tips for how you can win that race. 
 
Why you need to act quickly 
 
We understand you’re busy. As well as recruiting for this position, you’ve got your actual job to do – and your 
recruiter keeps ringing you when you’re right in the middle of something. If the candidate really wants the job, 
they’ll wait a few days, right?  Wrong. Your recruiter is calling you because they know how many other 
companies want your candidate. If you want talent in your team, you have to make hiring a priority. 
 
There are plenty of jobs these days, so candidates have the power to pick and choose. You need to make 
them feel wanted and enthusiastic about your company, otherwise they’ll easily find another company that 
does.   
 
Interviewed a great candidate.  What next? 
 
You‘ve found someone who ticks all the boxes, plus they’ve got that little bit of an X factor.  The only problem 
is, you have no one else to compare them to. What if there’s someone else out there who’s even better? 
Although it’s sensible to see others as a benchmark, you may lose your first choice candidate if you take too 
much time over it. You’re probably not the only employer to have recognised a great candidate for what they 
are. By all means see one or two others if there are suitable candidates available, but don’t expect to have 
time to run a full and rigorous process. 
 
Keep communicating 
 
There will be times when you have to run a slow recruitment process. Perhaps funding didn’t come in on time, 
or you’re waiting for a more senior appointment, or company policies are tying your hands together. 
 
It might be tempting to hold tight until you get the go-ahead, but by then your candidates may have moved 
on because they haven’t heard from you. So the most important thing you can do is to keep communicating 
with them. Keep your candidates informed on developments so they always feel wanted. Yes, your recruiter 
will do their best to keep them informed, but they can only give them as much information as you give. 

Be flexible 

What if you run a speedy process and manage to keep hold of a great candidate – yet when it comes 
to negotiating an offer, it all falls apart over details? Companies offer lots of benefits these days, from 
homeworking or flexitime to cars and train travel to generous bonuses and equity. 

You’ll need to match these sorts of benefits to stay in the race for talent. If someone has a long commute, 
allow them to work from home one day a week, or perhaps in a different office. Offer a contribution towards 
their travel costs. It’s worth being flexible for a candidate who will significantly increase your bottom line.  

If you don’t have the budget, you can still secure your perfect candidate through non -monetary means. 
Maybe a few extra days’ holiday, development or training opportunities or bonuses based on company or 
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personal performance, will swing the balance. Regardless of your company’s size, you need to convince a 
candidate that it’s a great place to work. Know your key selling points and shout about them. 

The world is getting faster. Your customers are expecting you to deliver yesterday and competition is heating 
up. The best talent is used to working with organisations that are ambitious, innovative and fast-moving. If 
you cannot hire quickly, not only will you lose time and money, but you’ll also lose great candidates to more 
nimble competition. Worst of all, you’ll gain a reputation as slow-moving, bureaucratic and backward-
thinking. Make sure you move quickly or you’ll find yourself at the back  of the pack. 

For more employer insights, check out our other guides here or if you wish to discuss this further 
please contact us today! 
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