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Be mindful of moving the goalposts  
 
Having collective or set goals in a workplace is a constructive way to drive employees, identify 
progress and generally boost business. After all, many people work their best when there is an 
impending deadline or an objective to be reached, but if company culture is too focussed on 
metrics and not emphatic enough on quality output, it can ultimately have a toxic effect on the 
team and will prove to be a real detriment to business. 
 
Failing to see an importance in methodology is not an enduring work ethic. Employees focussed on 
nothing but the numbers are likely to burn out as they will do anything they can to get there, 
whereas those focussed more on creating functional and successful processes in order to reach 
their goals will be more productive in the long-run. 
 
Ultimately, it comes down to what sort of behaviour companies want to reward. If bonuses are only 
given to those who reach their goals and those who have had a significant impact on the structure 
of the company are ignored, there will be an increase in ‘quick fix’ behaviour. 
 
But how can business leaders help with this? How can they ensure employees are working to 
achieve goals in a healthy, balanced way? 
 
Firstly, a sense of belonging and participation is paramount for this to work. When everyone is on 
the same page and can all be involved in the decision-making processes, the emphasis will 
immediately be on the good of the team rather than the good of the individual. It will become a 
cohesive and connected atmosphere for which all employees will have control and responsibility 
over the direction of the business. This stimulates progress while removing any aggressively 
competitive behaviour. 
 
It may be a particularly popular buzzword right now, but mindfulness is actually a great tool for 
encouraging productivity while remaining conscious and courteous of others’ feelings, ambitions 
and stance on the team. Bringing emotion and heart into a field of figures and stats will change 
perspective for the better. 
 
Finally, getting feedback from employees regarding what they believe their targets should look like 
will have an amazingly positive impact on the way they view their work. Everyone wants a 
challenge but no one wants to feel swamped, so if you can negotiate and conclude with what looks 
best for the team, you can get a positive output while maintaining a positive outlook.  
 
If you’re looking for new members of staff with a positive, can-do attitude, we are an award-
winning recruitment agency renowned for matching businesses to best fit candidates. We 
understand how important it is to find driven people who are also willing to work well in a team, so 
if you’re looking for some fresh faces contact our consultants today. 
 
For more employer insights, check out our other guides here. 
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