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5 questions that will make hiring your next employee 
so much easier 
 
For many businesses, hiring a new member of the team can be a difficult, lengthy and frustrating 
process. It’s complicated enough figuring out what qualifications and work-based experiences you 
might need from a new candidate let alone the areas in which you are willing to compromise and 
negotiate. 
 
Once you’ve established the ideal candidate on paper, it’s another task altogether to interview 
them. What should you ask to ensure the candidate will fit in with your company culture? How can 
you tell they will deliver on their day-to-day tasks in a thirty-minute conversation? 
 
Fortunately, there are ways of making the interview section of the process much easier. With over 
thirty years’ experience in interviewing candidates, Tate has come across five particular questions 
that can help to determine the best, most reliable candidates. 
 
1. How do you balance your professional life with your personal life? 

 
The concept of a clear-cut work/life balance isn’t accepted by everyone – after all, you spend a 
significant amount of your life at work, so why shouldn’t your job be considered a part of you rather 
than a separate element?  
 
Putting this question to a candidate will lead to an interesting and rather revealing discussion that 
could determine whether they’re more of a jobsworth workaholic (and prone to wearing 
themselves out), just working for the weekends (and not very loyal or dedicated to the company) or 
living the dream (bingo). 
 
2. What has been the longest project you’ve had so far in your career? How did you 

maintain interest and passion for what you were doing? 
 

Ambition, enthusiasm and perseverance are the most important personality traits to hone in on if 
you want to employ a top performing candidate. The ability to push oneself without losing 
momentum can be the difference between a good and a great employee. Will they be truly engaged 
in the task at hand at all times? Could they help motivate others? Or are they more likely to drag 
the team down? 
 
3. Do you find it easy to ask for help? 

 
No one enjoys admitting they can’t do something, but a truly valuable candidate sees this sort of 
situation as a necessary part of working in a team rather than a humiliating declaration of failure. 
Everyone should feel pride in their work and abilities, but failing to ask for help can lead to a waste 
in both time and resources.  
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Essentially, all good businesses possess one key skill: communication. Without that, your company 
will never be as successful as it should be, so ensure your future employees are on the same page. 
 
4. What techniques do you use to prioritise a busy day-to-day workload? 

 
The way in which people organise themselves can have an immense impact on their colleagues 
and the atmosphere of the workplace. The way in which individuals organise themselves not only 
shows how productive they are but also how they would cope in a high-stress environment. 
 
5. How do you focus in an active, busy office environment? 

 
This is another question that can help to discern a candidate’s take on everyday stressors, 
productivity levels and the way in which they react to pressure. However, if your candidate allows 
themselves to be distracted on occasion this may also be a sign that they are flexible and relaxed. 
Dogged determination is beneficial but it can also be restrictive, so ask the candidate to respond in 
as much detail as possible. 
 
If you would like advice on finding a candidate that’s a perfect fit for your company, contact our 
consultants today.  
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