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5 Essential Employee Retention 
Strategies 
Keep Your Employees Happy, Motivated, and Part of Your Team 
One of the most difficult issues for any company is retaining your best staff. High-quality 
employees are like gold dust, and at any minute they could hand in their resignation and leave 
for a better salary, a new challenge, or any other number of reasons. It’s a potential nightmare.  
 
When the worst happens, not only do you have to find a replacement — something that is 
becoming ever more difficult with talented staff in such high demand — but you also have to 
factor in the effect this will have on your other staff.  
 
When your most talented team members start to leave your company, other staff notice. 
Potentially, it could spark a mass exodus. After all, if your company isn’t good enough for them, 
then perhaps it’s not good enough for your other employees too. This is why companies need to 
employ retention strategies to keep the most talented members of your team working for your 
company.  
 
Here are the 5 essential employee retention strategies that you need to put into place now.  

 
Work-life balance 
One of the most important aspects to a large percentage of employees is experiencing a 
positive work-life balance. Gone are the days when working deep into the night equalled 
success. Employees now need time with their families, friends, or even just time to relax alone. 
Because of this, flexible working arrangements have become popular, and are recommended 
for all workplaces. Giving staff the ability to live their lives outside of the office will allow them 
to come into work with a fresh mind every day.  
 
Flexible working should be accompanied by encouraging staff to take breaks. Whether it’s a 
coffee or reading a few pages of a novel, taking some time out can refresh the brain so that it is 
in peak condition throughout the week. Encouraging staff to adhere to the Pomodoro Technique 
might be one simple, cost-effective way to implement this in the workplace. 
 

Training and development 
Staff want to develop and advance, no matter what industry they’re in. Clever employers 
understand this and invest in their employees’ personal development. It’s a strategy that 
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works. New knowledge that your employees accrue will leave you with more talented staff that 
understand that they can continue to grow within your company. Grow your staff, and your 
company will grow with it. 
 
It’s also important that you give regular feedback on each employees’ personal development. 
Checking in once a month (or more) will give you a better understanding of which courses and 
studies work, and which don’t. You can then tailor recommended courses for each individual 
going forward. Whatever course your staff embark upon, immediately reimbursing or paying for 
development courses up front is essential. Short-term you may be out of pocket, but it will be 
minimal when compared to the huge financial hit it would take hiring new, unproven staff.  
 

Team celebration 
 Whatever industry you are in, it is hugely important to celebrate major milestones within the team. 
Whether it’s a group project that has been completed ahead of schedule, an individual act that has 
saved the company money, or a personal milestone such as a birthday, marriage, or baby, 
celebrating as a team fosters a spirit that will last for years to come.  
 
Add in work-life balance by celebrating outside of the office, during working hours. As this will 
appear out of the ordinary, it will allow employees to understand that you care about them. You 
could go for a few G+Ts down the local, or a sit-down meal at lunchtime -- whatever you 
choose, make sure that you show your employees that you really care. Celebrate each other’s 
success. 
 

Communication 
Honest open interactions between every member of your team are essential to having positive 
communication in the workplace. One of the best ways to do this is to avoid visible hierarchy so 
that staff can be as candid with the director, as they can with an intern. Obviously this would be 
much harder in a bigger company or corporation, but it could still implemented within small 
specialised teams.  
 
It is also essential to meet up regularly to ask your staff how they’re feeling about the role, 
what their developing ambitions are, as well as giving them feedback on how you feel about 
their performance and development. This could be two-sided too — allow your staff to suggest 
improvements you as a manager could make. Think of it as a monthly catchup, and both you, 
your employees, and your business can grow together. Exponentially.  
 

Salary and benefits 
Though there are modern, progressive ways to improve staff experience in the workplace, 
paying your employees a competitive salary is still vital to keeping them on board. Workers, 
especially those in the millennial generation, have begun to value ethics and values much 
higher than previously. However, every member of staff will want to be properly remunerated 
for their work — especially as the most talented staff will have headhunters circling over them 
every month. 
 
There are other ways to incentivise your employees. From discounted gym memberships, to 
discount apps like Perkbox, you could save your employees money on everything from their 
lunch, to their car insurance. More traditional benefits still have their place too. A competitive 
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pension plan, private health insurance, and dental insurance are all still highly valued across 
the generations. Pay your talented staff well, treat them well, and they’ll stay with your 
company for years to come.   
  
At Tate, we pride ourselves in getting to know the people we work with so as to connect the right 
employees to the right employers. If you’re currently looking for talented candidates to join your 
team, contact our Tate consultants today. 
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