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Your quick guide to: The future of rewarding your 
staff 
 

The major trends  
 

Less hierarchy  
 
Leaders are increasingly managing people through influence, not authority. This is particularly relevant in 
large and global businesses. Formerly, a few key individuals controlled these businesses, but this is 
becoming less feasible. Now, we are seeing the emergence of smaller teams with their own leaders and the 
ability to make their own decisions.  
 

Less retention, more freelancers 
 
Despite our focus on retention, businesses continue to struggle to retain their most talented people. This 
could simply be part of a longer term trend that sees an increase in short-term and freelance contracts. 
Freelancers are increasing steadily in number every year, and working remotely – aided by technology – is 
becoming easier than ever.  
 

Diversity  
 
The traditional model of businesses led and managed by middle-aged white men will continue to decline. 
Inevitably, we will continue to see more women in senior roles, and a more diverse workforce.  
 

More flexibility  
 
People will continue to work more flexible hours according their needs and lifestyle. Working from home will 
also increase, due to the infrastructural pressures of transporting so many people to cities and business 
hubs.  
 

Generation Z  
 
Generation Z will soon be replacing Baby Boomers at businesses all over the world. And the difference 
between these generations couldn’t be bigger. The way we work is changing. And as a result, our 
motivations as employees are changing. For businesses, this means that the future of rewards and 
incentives could be drastically different to the present. Most importantly, Generation Z have grown up in an 
era of rapid and profound technological change. Social media has influenced their behaviour greatly, and 
businesses will have to think hard about how their incentives match the idiosyncrasies of younger workers. 
How reward could change  
 

Transparency and consistency will be vital  
 
Businesses will have to be increasingly transparent, and therefore consistent, about how they reward their 
staff. Excessive bonuses will be harder to justify in a world conscious of the escalating rich-poor gap, and 
unequal pay between men and women will be harder to hide or rationalise than ever.  
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Value and performance-related pay  
 
Many experts think that in the future businesses won’t offer base salaries at all, and all pay will be purely in 
relation to performance and value. It’s difficult to see that being unanimously popular, but this theory is 
grounded in logic. Increasingly, we have the data to measure everything, and in real time. So, if we can 
measure exactly how every employee is performing, why wouldn’t pay reflect that measurement?  
 

More choice over rewards  
 
With more freelancers, less hierarchy and more flexibility, employees will have more freedom and more 
autonomy. Therefore, it seems likely that employees will also want and expect some choice over how they 
are rewarded. Certain people may value more paid holiday over bonuses, while others may be interested in 
company shares. Businesses with a bigger range of choices may well be able to use that to prise out the 
most talented people.  
 

Recognition in real-time  
 
Young people have become accustomed to instant gratification; social media provides them with rapid 
responses to their every thought or action. In the future, these same people will expect the same instant 
recognition of their efforts at work. So businesses will need to create initiatives and systems that encourage 
real-time performance recognition.  
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