
Copyright Tate 2016 | www.tate.co.uk | 800 The Boulevard Capability Green, Luton LU13BA - T. 01582 692692 - info@tate.co.uk  

Your quick guide to: Working with Generation Z 

Who are Generation Z? 

Generation Z includes anyone born after 1995. Inevitably, our understanding of this generation, in terms 
of their work habits, is limited. But over the last year, the first meaningful data has arrived, and so-called 
futurists are predicting how they’ll behave at work.  

What has shaped their personalities? 

Technology. To an even greater extent than the generation before them, Generation Z are shaped, 
motivated and influenced by technology. They’re often described as ‘tech-savvy’, but ‘technoholics’ is a 
far more fitting description. Generation Y are tech-savvy; Generation Z are addicted to technology. That’s 
essentially because this generation is the first to have no recollection of a pre-mobile world, or a world 
before social media. Touch-screen technology and mobile GPS is taken for granted; indeed, it’s expected. 
Beyond technology, the major influences have been the world’s consistently growing focus on terrorism, 
and the global financial crisis of 2008.  

What will they be like at work? 

There are currently few certainties about how Generation Z will behave at work, and what will motivate 
them. But the latest research suggests the following: You’ll struggle to get their undivided attention Their 
attention spans will probably be low. When teenagers watch television, for example, they tend to check 
their smartphones every minute or two. Their ability to concentrate will inevitably be a challenge for 
employers. Generation Z are only just starting to enter the workplace, but within a few years, millions will 
be needed to replace retiring Baby Boomers.  

They won’t stick around for long 

Preventing Generation Z workers from leaving your business will be a major headache. Like their 
predecessors in Generation Y, they will likely see their career as something they control by developing 
skills – not something that can be owned or cultivated by one employer. But also, their trust in businesses 
has dwindled following the recession. Getting that trust back will be difficult, because their formative years 
have been filled with news of doom and gloom, not to mention witnessing their parents’ stress and turmoil 
as a result. They’re entrepreneurial. In a large survey conducted by Randstad, Generation Z were found to 
be more open to starting a business than Generation Y. This also correlates with their eagerness to 
develop skills they can profit from individually, as opposed to being loyal to a company.  

Their interpersonal skills may be better than expected. The general assumption is that Generation Z will 
lack communication skills, because they are ‘always connected’ to social media. But this isn’t necessarily 
the case. Recent research suggests that Generation Z favour person-to-person communication over 
emailing or instant messaging. And experts have claimed that this shouldn’t come as a surprise, given 
their prolific use of visual communication platforms like FaceTime and Skype.  

They may not have degrees 

The Conservative government will not be reducing the high tuition fees in the UK anytime soon. In fact, 
they may well increase. So, many are predicting that young people will head straight into apprenticeships 
at 16 instead of going to University. They will want flexibility. In truth, every generation now expects some 
flexibility from their employers. But with Generation Z, this desire will be especially strong. They will be 
impatient. This is a generation that has never had to wait to discover information on any subject; 
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everything is at their fingertips. So, behavioural scientists think they’ll get frustrated if and when they have 
to wait for information at work.  

How can you keep them happy? 

Praise and feedback. They will crave instant gratification for their work, the same way they crave instant 
responses to tweets and Facebook posts. So give them the regular responses they desire.  

Training 

Fundamentally, your Generation Z employees in the near future will be young. So, they’ll need training to 
develop into the people that can lead your business.  

Let them show off their skills 

Their in-built and innate ability to utilise social media and digital technology is valuable. And Generation Z 
will also relish the opportunity to refresh the skills of your existing workforce.  

But don’t assume anything 

Our understanding of Generation Z will remain limited until more of them join our businesses. It’s worth 
getting prepared for the arrival of this new generation of workers, but it’s dangerous to draw any 
conclusions about them just yet. Because they will surprise us. For example, while most researchers have 
suggested that Generation Z will be flighty, some have also suggested that they’ll be cautious about 
changing jobs too often. They appear to be more wary in nature than Generation Y, so perhaps, they’ll 
actually be more loyal to businesses. So, get ready for Generation Z, but be open-minded about them too. 
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