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Your quick guide to: Working with Generation X 

Who are Generation X? 

Born between 1965 and 1979, Generation X are the natural counterbalance to their predecessors, 
growing up in a time of rapid and complex change. A time of uncertainty. In the UK, as Generation X grew 
up they were surrounded by unemployment, strikes and economic turmoil. Job security had gone, as had 
many of the luxuries and benefits enjoyed before them. The wider world was just as uncertain. The Cold 
War was a central focus of global politics, as was its later conclusion with the fall of the Berlin Wall. The 
Conservative and Republican governments led by Thatcher and Reagan divided opinion.  

Watergate and corporate scandals led to diminished trust in traditional institutions. And all over the world, 
issues of race, gender, sexuality and class were given more exposure and more support than ever before. 

What are they like at work? 

Generation X are often seen as the balance between Generation Y and Boomers at polar ends of the 
spectrum. The majority of research supports this consensus.  

 More persuasive than Generation Y: Generation X tend to be more persuasive and motivating than 
Generation Y

 More people-oriented than Boomers: Generation X are more people-oriented and socially confident than 
Boomers

 Resilient and diplomatic: They’re often seen as being resilient, reliable and diplomatic – traits that stem 
from the uncertainties of their formative years

 Cautious and methodical: Boomers want to be heard, whereas Generation X are often happy to listen 

Loyal to people and profession, not an organisation 

The 10 largest corporate lay-offs in history have happened since 1993. So, understandably, Generation X 
are less loyal to businesses. Instead, Generation X are loyal to the people at businesses. Around 50% 
have spent 5 years with an employer, and job security is less of a focus – unsurprising given that for so 
many it ceased to exist.  

As a result, career progression is less about the businesses they work for, and more about their own skills 
and experience. How can you get the best out of them? Don’t ignore them as others do. So much 
research around this subject compares Boomers and Generation Y. That’s because it creates an easier, 
clearer narrative – they’re distinctly different and they often conflict. In the middle, like the atypical middle 
child, Generation X gets ignored and forgotten, and quietly goes about their business.  

However, who are the next (and in many cases, current) leaders of your business? Generation X. They 
need your attention too. So focus on their needs and address them directly. Employ people of all ages. 
Sometimes, the amount of experience a role demands means you have to employ someone older – 
sometimes the role dictates the kind of person you employ.  

But where possible, try to fill your business with a wide mix of people of all ages. It’s beneficial for many 
reasons, but most of all, it ensures that no one feels like an outsider. Besides, the Equality Act of 2010 
makes it illegal for you to discriminate against anyone based on age. Ease their stress The first Gen Xers 
turn 50 this year.  
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Many are approaching their peak – a time when they’ll become a leader or decision-maker in your 
business. But they’re often stressed; it’s extremely common for a Gen Xer to have to support a financially 
dependent child and retired parents at the same time.  

So, you need to look after your Gen Xers; they’re valuable and they’re under pressure. Offer them the 
flexibility they crave and the rewards they deserve, and give them incentives and benefits that will ease 
their stress. Utilise their diplomatic skills. Generation X are diplomatic – and diplomacy is useful in every 
workplace.  

Get Generation X to ease Baby Boomers’ concerns about Generation Y and how they work. Meanwhile, 
encourage them to teach Generation Y the leadership skills they lack; you may even find they’re better 
suited to this task than the more easily frustrated Boomers.  
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